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teaching techniques, an
personalized learning in a supportive environment.

Villa Education:

A Model for the 21st Century adh

Our Story

VILLA EDUCATION TRUST

a model for the 215t century

Mt Hobson Middle School opened in 2003 following years of academic research and
teaching experience:

i F carlong time, | have been passionate about providing the very best possible education
for children by combining the positive aspects of current schooling with outstanding
improved curriculum model, an innovative structure and

Alwyn Poole B.B.S, M.Ed.(Hons), Dip.Tchg, PG.Dip.Spt.Mgmt

Most schools are based on a 19th Century
model and build innovations on old
foundations. The Villa Education model for
Years 7-10, was created to suit students
learning in the 21st Century and brings an
ideal means of teaching and learning to the
information age. The school has a
maximum roll of 48 students, with 12 to a
class. The programme involves all students
in fantastic learning experiences and caters
for all intelligence traits and learning styles.
Academic standards are high and
expectations of the students are both
demanding and fully supported. Teaching
staff are given minimal administrative tasks,
as their prime focus is to teach to the very
best of their ability.

Mt Hobson Middle School (MHMS) opened in 2003,
It is a co-educational, boutique, private, middle school.

The Aims of Mt Hobson Middle School are:
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To provide a window of opportunity for outstanding learning for Year 7 to 10 students.
To play a significant part in preparing students for full and effective participation in their

future academic, cultural, sporting, social and working lives.
1 To provide a learning environment that is thorough, innovative and able to be applied to
the best advantage to each student through individualized education.
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i T hugb effective teaching, a supportive learning environment, an optimal day
structure and an integrated curriculum, young people develop and learn and have
a base for excellence in all sp

The Core Values of MHMS are:

Excellence in learning.
Cooperation between students, families and the community.
Building personal character through applied Christian values.

A strong emphasis on students understanding how they think and learn. MIDDLE

SCHOOL
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Special Features of MHMS:

A small school environment.

A student teacher ratio of no more than 12:1.

A project based, integrated, curriculum.

Individualized education for each student.

A modified day structure to allow excellent learning outside of the classroom and the use of
community resources.

Excellent learning resources including up to date and thoughtfully used ICT.
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About MHMS

MHMS is a middle school with an integrated, project-based curriculum. Although it is run privately,
the school reflects the Eight Essential Learning Areas as stated in the New Zealand curriculum -
overlaid by a clear Christian philosophy and Christian values.

Parents have an integral part in school life and are regularly informed of their child& progress. They
are welcome to take part in both morning and the afternoon teaching sessions. Staff know each
child& educational needs and ensure that they are met. The child& interest areas are affirmed and
they have the opportunity to significantly develop the capacity to direct their own learning.
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Because of our specially-designed curriculum, every MHMS graduate will have: 4

had the opportunity to develop their potential in a wide range of
academic, physical, cultural and social areas.

been in a continuously stimulating learning environment.

experienced the very best teaching, learning and thinking
techniques and the best use of ICT skills and opportunities.

studied in an environment permeated with Christian values and
philosophy that genuinely facilitates the child® development.

followed an integrated, project based curriculum that has
encompassed the New Zealand Curriculum guidelines and the
Ministry of Education® essential skills framework.

Principal, Alwyn Poole:

AStudents | eaviavegdewWldpd® wi | |
outstanding learning and thinking skills to take into
their final years of secondary school.
They will be exceptionally prepared to excel at NCEA
gualifications, while having a love of learning and holding values
that will make them usefulint hei r gener at.i
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Location and Facilities

MHMS is situated at 131 Remuera Rd, inthe hear t of what has become Kk
mi | Theébuilding is a 1900& Villa that has been modified to be an ideal facility for this type of school.

Facilities at MHMS include a science room, an art room, ample teaching spaces, ICT (desktops,
laptops, data projectors, printers, cameras), a kitchen and areas set aside for quiet, individual and
small group learning. Transport systems available to Remuera make this location convenient for
students.

In the afternoons, the local area becomes our
school 7 including parks, sports facilities,
libraries, art galleries and businesses. MHMS
students have the opportunity to learn in an
environment without walls.

For an overseas student, Auckland offers a

great lifestyle in a city that has (consistently)
been voted one of the O0mo:
(by The Economist). Accommodation can be
arranged through the school, with advice on

issues such as insurance and permits.

Uniform Transport

A uniform, which is practical for classroom and  The school is serviced by trains and buses.
community based learning, must be worn and ~ Students brought to school by car must be
is available to order from the school dropped off on Dilworth Avenue and walk around
throughout the year. A sports uniform is also  the corner and enter via the pedestrian entrance.
required. The uniform is practical, smart and This procedure should be repeated for collection.

suitable for outdoor use. There is no on-site parking for parents.
Stationery Lunch Facilities
Purchases of stationery and personal art  There are both indoor and outdoor facilities for
materials are the responsibility of the family. students to eat lunch and morning tea. There
The 1 CT material s f ee isasmallkitchen that can be used for heating
material that students retain. items.
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Day and class structure MIDDLE
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The timetable is designed to allow students to maximize their learning through a number of
contexts and experiences. It also allows parents to be able to have effective input and be fully and
actively involved in the education of their children.

Mornings:

The school day at
the Villa is from
8.30am to 12.50pm,
within classes and
work groups to cover
the New Zealand and
Project Based
curriculum. Children
are able to work at
their own level and
with others of like
ability. Expectations
of their input is
high and very little
@own-timebd i s
timetabled.

A significant amount of the work is overtly taught by staff to ensure that the New Zealand Curriculum
is fully covered. This includes classes for Maths, Science, English, Social Studies and Technology.
This teaching is done within the context of the projects that the year groups are currently working
through. The children also have a significant amount of time to direct their own work as individuals and
in groups. Research, thinking and presenting skills are developed in-depth.

During the morning sessions, the children primarily work in their year groups. Changes are
sometimes made for individuals, to provide a better match to project, interest and need. Their year
groupings are the basis for the organization of the afternoon programmes. Year 10 students are taught
in a manner that keeps in mind preparation for their transition into the final years of schooling. The
children will be well prepared for entry into year 11 at a secondary school of their choice or at the Villa
NCEA Academy and have an excellent base upon which to excel in the new qualifications framework or
overseas administered exams.

Afternoons:
In the afternoon programme (1.30 - 3.15pm), the year groups rotate through 5 activities per week:

Art

Sport

Community Service+, Year 7 & 8
Community Service, Year 9 & 10
Community Based Learning
Music
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These activities are organized by the school. However, if a parent wants to arrange specialized
tuition for their child in a designated activity, they will have the freedom to do so at their own cost
(e.g. tennis coaching, music lessons taught by outside professionals).
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Personal Development

The middle years, aged 10 i 15, are a
crucial developmental period in the lives of
young people. MHMS is a developmental
window as well as a learning window. It
provides an environment where the
children can have their personal,
emotional, academic, physical, social and
spiritual needs met in a very supportive
manner.

One aim of MHMS as a middle school is to
give students an opportunity to be children
for a little longer; to give them more time to
explore their own interests and dreams
without the pressure for precocious social
development that can  occur at
intermediates and large secondary schools
at the junior level. As such, a large amount of
energy and commitment is required from
each student. They will develop personally
and academically, improve their
cooperative learning skills as well as love
learning at MHMS and beyond.

Reporting and Assessment

Comprehensive formal reports are issued after the end of Term 2 and at the end of Term 4.
Each project receives a full marking schedule aimed at improving the student& academic schooling
and there is constant verbal and/or written feedback to parents and children. Parents are welcome to
request feedback when they are in the school and to ask for more formal appointments when they
see the need. Emails are welcome and will be responded to promptly. Parents are also welcome to
call in and observe part of their child& class. The main form marked student work is their eight
completed projects per year.

At the end of every second project (i.e. the end of each term), students are tested in assessments
based on the traditional subject divisions. This is to allow them and their parents to be sure that
they are being advantaged by the mode of learning we use and to give them a comparison
against normal New Zealand school criteria. Some of the projects also require students to make
clear subject divisions within the aspects they are studying.

We patrticipate in the ICAS Mathematics, English and Science competitions and others that are
relevant and worth the experience.

Schools are required to report twice ayearinfi p | laa mg u@d@nd in ourcasei Year7 &8
students are performing in relation to National Standards in Mathematics, Reading and Writing.
Schools have been left with a large range of options on how they report on these, with the basic
requirements being that the reporting includes:

- The student® current learning goals

- The student& achievement progress in relation to the National Standards
- What the school will do to support the student® learning

- What parents, family, and whanau can do to support their child& learning.
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For making judgements, the key tools recommended by the Ministry of Education are ones we use
at MHMS - PATs, ongoing class tests, teacher observation of a student& work and discussion with
the students as to their level of understanding. Based on this, teachers make an Overall Teacher
Judgement as to where the student is working in relation to the standards (note i the Ministry of
Education is aligning some assessment tools to the standards but are not proposing definitive
tests, therefore a level of subjectivity will remain).

For this reason, MHMS will include National Standards reporting for Year 7 and 8, with the IBP
document issued at the end of Term 1 and Term 3.

ICT

The school is equipped with up-to-date computer technology and other ICT equipment. There is
intensive ICT skill development and intelligent use of the Internet, including the development of
personal filtering skills to help the students distinguish useful and credible information from the
myriad of trivia. Through the Internet, the students learn without walls and visit all manner of
fabulous learning resources with plenty of time to do it.

Each student has their own web page for the publication of their materials. They also have
their own school e-mail address to help them communicate both within and outside of
the school. ICT is used to i foster creativity, allow access to a vast range of information,
develop problem solving skills, prepare students for 21st Century life, increase enthusiasm,
improve research skills, develop communication skills, help students work cooperatively and
internationally. In other words, it is used to broaden the scope and diversity of learning. When
each student leaves the school, they will take with them an electronic portfolio of work.
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Community Involvement

As community involvement is an essential part of the MHMS curriculum, all students will be involved
in working with and for people in the community. This helps assist their moral development by placing
them in situations where they have to consider the needs of others before themselves.

Some organizations we have worked with/supported
include:

ASir Peter Blake Trust which aimsto help New Zealanders
make a positive difference for the planet through
activities that encourage environmental awareness and
action

AcCarlson School for Cerebral Palsy where our students
work alongside children who all have some degree of
motor impairment

AWorld Vision 40-Hour Famine
A Cit® Soleil Community Sc
ATEAR Fund NZ
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Integrated Project Based Curriculum

Integrated Curriculum

An integrated curriculum treats knowledge as being seamless and interrelated. It is a means of breaking
down the artificial barriers between subjects as they have been traditionally taught. It is also an effective way
of broadening the possible topics that may be learned/investigated. Within the school& written curriculum,
the staff will ensure that all areas of the Essential Learning Areas (ELA&) are covered at the appropriate

levels.

Project-Based Curriculum

A project-based curriculum treats the investigation of a topic as the basis for learning. Students complete
eight projects during each school year. Within each topic, the staff identify the areas of the national
curriculum that need to be overtly taught within the ELA&. Each year, the topics will encompass the full
ELA requirements for that level.

Within each set project, all of the Learning Areas are included and the students have the opportunity to
direct their own learning and work to a depth and breadth that is difficult to achieve within a traditional
structure. Their learning skills (e.g. goal setting, planning, investigative research, presentation,
computing, etc) are enhanced, as are their thinking skills (e.g. metacognition, evaluation, synthesizing

information, etc).

Basic academic skills (reading, writing, mathematics) are in no way ignored; instead, they are leveraged in
and used as a building block for in depth work.

Year 7 Year 8 Year 9 Year 10 Notes
Architecture The Human Circus Flight and Space Statistics Individual
Great Books Narrative Poetry New Zealand Writing Shakespeare Individual

A Language & Language of Music Maori or Pacific Advanced Language Individual 7

Culture or Movement Island Language and & Culture language tuition
Culture can continue.
Plants Human Beings War Reactions Individual
An Artist or An Ancient Culture Archaeology Film or Director or Pairs/Threes
An Era Genre

Production & Change through Production of the Business in Action Mind-map based
Inventions of the Technology Present and Future
Past
New Zealand: The Oceans A People or Country Law and Culture Individual
Places and People or Time
Animals Great Scientists Sport Machines Pairs/Threes

PauTwayUUPPOITUriy
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Individual Base Plans (IBP&)

As well as working through the school& curriculum, each child will have their own base document
programme (IBP) which identifies interests, strengths, areas needing development, goals, and
progress measurements. Developing the plans will be a negotiated process between the staff, child

and parents.

Effectively, what will be achieved are the structures for the best kind of education that are offered to
Gifted and Talented children in some schools T but in this case, it will be for each student. Their
range of abilities will be recognized and developed using the best learning theory and applications
available under the knowledge that intelligence is not a fixed entity, but able to be developed in
each child. IBP& are issued electronically at the end of Term 1 and Term 3.

Essential Learning Areas and Key Competencies

MHMS curriculum is based on the 8 Essential Learning Areas identified in the New Zealand Curriculum.
These are:

Language and Languages,
Mathematics,

Science,

Technology,

Social Sciences,

The Atrts,

Physical Health and Well-Being.
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In addition, the New Zealand
Curriculum specifies five groupings
of key competencies which are to
be developed by all students
across the whole curriculum during
their schooling.

These are:

himking

sibg language, symbols and texts
ahaging self

elgting to others

amficipating and contributing.

Too oo oo oo To
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Music and Art Programme

As integral parts of the school culture, music and art have set afternoons dedicated to them
respectively. Like all subject areas, students are able and encouraged to incorporate aspects of
music and art into their project-based learning.

Music:

MHMS runs a practical in-class

programme involving Guitar and

Keyboard skills as well as a full

music programme, in conjunction

with Remuera Music Academy. remuera music academy
During the time set aside for music

tuition, students can attend private

lessons (at p a r e expedse) or use

the time for speech and foreign

language extension.

Art:

For art, students are given the opportunity to present their material in varied and creative ways.
This includes the study of artists and their work in their historical and social context and always
involves practical projects where students explore a variety of art techniques including painting,
printing, sculpting, photography and ceramics. Students then create works that link back to the
theme of their current project. For each year group, one afternoon a week is designated for Art
and a specialist teacher is on site to oversee and give guidance.
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Sports and the Great Outdoors SCHOOL

A key aim for the school is the development of sporting skills and positive attitudes towards sports
and physical activity. One afternoon a week is programmed for sport. During this time,
parents/guardians are able to withdraw their child/children for specialized coaching in an area of their
choice. The school will compete in inter-school sports when numbers required allow it. MHMS has
developed strong links to high quality coaches & sporting providers. On Monday and Friday
mornings of most weeks, students also participate in a run for general fithess. Throughout the
week, students will regularlyg o 6 o f f to atiizenthasasnézing facilities in and around Auckland.

Where it is a stated interest for a child, sporting development will be included asapartof a st udent
[.B.P. and will be seen as an area to emphasize.

Principal Alwyn Poole holds a Post Graduate Diploma in Sports Management (endorsed in Athletics
Coaching through Athletics New Zealand). Alwyn has been involved in coaching athletics, soccer and
other sports at various schools and has coached rugby t o premier level in the Auckland
competition.

For sports, students require full sports uniform and training shoes. During the hotter months (Terms 1
and 4) students require a hat and sunscreen. A jacket is required all year round for cooler days.

School Camp

Once a year, in Term 3 or 4, all students take partin a full schoolcampia f antastic deduca
t he cl| assr oo Md@sibiexestnations inctuée.Coromandel, Rotorua and the Bay of Islands.
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